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Overview
Introduction

This report on the Central America Contact Center market 
complements the Zagada Institute’s earlier published Caribbean 
Call Center Report and evaluates the advantages of Central 
America in relationship to the Dominican Republic, Mexico and 
Argentina in the nearshore, and India and the Philippines in the 
offshore markets.  Site location costs and vendor capabilities are 
evaluated from the backdrop of telecommunication, political 
and bilingual agent education preparedness. The key challenges 
facing the Central America call center industry are outlined 
and gives U.S. and international companies a key sourcing and 
executive briefing document on the region.

Scope 
Provides  a categorization of the region into three growth 
segments – Maturing (Panama, Costa Rica), Contending (El 
Salvador, Guatemala) and Emerging (Nicaragua, Honduras, 
Belize) from a quality provisioning perspective. Sizes the contact 
center market by number of domestic and internationally 
focused agent positions and operators in Central America 
from 2006 to 2007. Offers strategic recommendations to firms 
and outsourcers on how to capitalize on the Central America 
marketplace through the SphaeroAlliance.

Highlights

• Central America domestic and internationally focused agents 
positions total in excess of 21,000 and will increase to 40,000 
by the end of 2007.

• Overall annual growth in agent positions will increase by an 
average of 38% over the next 24 - month period.

• Key challenges facing the Central America Nearshore market 
include competition from neighboring nearshore markets, 
increasing bilingual agent density provision, and the need to 
increase economic growth rates.

Key reasons to Purchase report

• Gain a full understanding of the key drivers and challenges 
defining the Central America call center nearshore market.

• Identify the strengths and long-term prospects of each country 
in the Central America nearshore market. 

• Develop a Central America entry strategy by understanding 
the advantages and challenges of each country as a nearshore 
outsourcing destination suited to your needs.
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Source: Zagada Institute

Figure 3. Percentage Share of Agents
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Figure 2. Agent, Seat and Workstations
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SPHAEROALLIANCE
n e a r s h o r e s o u r c i n g a n d a d v i s o r y

Team Zagada thanks you for the purchase of our reports. All 
buyers receive 2 hours of complimentary analysis to assist you 
in reviewing our reports and assist you with recommendations 
for a personalized market entry strategy. Please choose your 
preferred purchasing option from the choices below:

Credit Card: 

Please visit our online store and use your credit card to purchase 
the report. You may also call us at 305 529 9028 or send us an 
email with your card information at Report2007@zagada.com.

Corporate Check:

Please mail your check to our corporate address at 145 Grand 
Avenue, Coral Gables, Florida, 33133. We will send you an 
invoice. Please allow 3-5 days before the PDF report is sent to 
your email.

Bank Wire:

Please wire funds to Zagada Markets Inc.
Account Number 2000021397567
Wachovia Bank, 2665 South Bayshore Drive, FL6535 
Coconut Grove Florida 33133. ABA#067006432 

Thanks for purchasing our reports today.
Act immediately. 

We appreciate your business.
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Zagada Institute
 
The Zagada Institute is the research arm of Zagada Markets and is 
committed to research and applied thought focused on growth, business 
development and innovation related to Caribbean, Central America, Latin 
America and U.S. growth transformation.

 
Zagada Markets
 
Zagada™ is a leading strategy and innovation-consulting firm focused 
on business development, alliance formation, and innovation in the 
Caribbean and the U.S marketplace. Founded as The Peters Group 
in 1989, Zagada is recognized for its strategic innovation practice. 
The company uses a combination of creative and analytic concepts 
and approaches to develop and launch its own branded products and 
services as well as help businesses and regional Economic Development 
Agencies unlock latent assets in delivering their message. Zagada is 
recognized for helping organizations conceptualize, nurture and birth 
new revenue - generating ideas. The company’s latest multi-company 
business development/alliance branded project is the SphaeroAlliance  
(www.sphaeroalliance.com), a sourcing platform for accessing premium 
Caribbean Contact Center (Front Office), professional and administrative 
offshore banking and corporate services (Center Office) and Business 
Process Outsourcing (Back Office).

Contacting US

For more information about Zagada Institute, or Zagada Markets, please 
contact us through your medium of choice at Report2007@zagada.com.  
Zagada can be reached by phone at 305 529 9028. Please visit Zagada on 
the web at http://www.zagada.com, Zagada can be reached by mail at: 
145 Grand Avenue, Coral Gables Florida, 33133.


